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Diamonds for Peace

Team Building Traiﬁing Conducted in Weasua, Liberia
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About Weasua

Weasua is an old diamond mining community in
Gbarpolu County of Liberia. It takes about 6 hours
by 4WD from Monrovia, the capital city of Liberia.
You can drive on the paved road for the first two
hours and then have to go on the dirt road and
small bridges. The great thing about Weasua is that
the community is peaceful with very little crime.
Local people are proud of their community and it’s
one of the main reasons they live there. But
Weasua does need essential health and sanitary
improvements. There is no public toilet in the
community and residents do not have toilets in
their homes and so personal waste pollutes the
surrounding bush and rivers. It’s not only danger-
ous but also degrading the environment.

Diamonds for Peace (DFP) visited Weasua several
times before selecting it as a targeted community.
We have talked to the miners, diggers, and the
community leaders about DFP, its vision and
mission, and what we are trying to do. We also
assessed their willingness and motivation to run
the activities. DFP selected Weasua because people
in Weasua are capable of doing some things by
themselves to improve their environment. For
example, they built their community hall and
community radio station, encouraged the telecom
to have the tower, and actually transported the
building materials for the tower by themselves.
DFP did not see this kind of efforts in other
shortlisted communities.

With DFP’s encouragement, miners and diggers
organized themselves respectively. The diggers’
association is planning to be a member of the
cooperative so that their voices can be heard.

Team Building Training

Working with other people in groups to achieve
common goals is effective. It has lots of advantages
because when people work together in a group it
can be easier to overcome common challenges.
The group can achieve many things and its
individual members can also get benefits more
than they could get if they were to work individu-
ally. However, there are challenges associated with
working with others. Those who work together as
teams need to understand those challenges and
have the required skills that can help them work
with others effectively; otherwise, it would be
difficult, if not impossible for the team to achieve
anything.

In our fair diamond project, the artisanal diamond
miners and diggers will work together as a team.
Therefore, the artisanal diamond miners in
Weasua, the targeted community, have organized
themselves in a cooperative while the artisanal
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diggers' association. They organized themselves
because they have realized that working individu-
ally has not helped them for many years in the
past. They now believe in the power of team work
and have decided to work together through a
cooperative.

Why Team Building Training?

We designed the team building training based on
the expressed needs by miners and diggers. When
we assessed their needs, we found many of them
complained that some people don’t know how to
work with others. People come from different
backgrounds with different orientations and
ideologies, so how do the individual members’
ideas benefit the team if they are not coordinated
well? Some people in teams can believe so much in
themselves and think their ideas are the best, and
if those ideas are not followed, they get angry and
don’t want to be a part of the group any more.
Others think because they are the leaders, they
should have absolute control over everything in
the team; most times they consume what belong to
the team including funds collected without
accountability. Then the other members feel
inferior and disenchanted and lose trust in the
leaders. This way of running group activities is
very common especially in rural areas in Liberia;
as the result, many persons lose interests in
working together with other people to achieve
common goals and the groups collapse. Thus, it is
very important for people with the desire of
working together for common success to have the
necessary skills that can help them run a success-
ful team.

Program of the Training

[1st day]

- Introduction incl. setting up the rules for the
training

- Get to know you game

- Team games: Human knot, Trust falls, Charades
- Evaluation Responses

[2nd day]

- Small talk session

- Follow the leader game

- Truth circle with leaders

- Truth circle with miners and diggers

- The perfect square game

- Action plan

- Closing evaluation

- Certificating and closing

The whole of the lessons in the training were
presented through the playing of entertaining and
education games. Throughout the training the
participants didn't have to write anything, and this
was a very good learning experience especially for
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the illiterate ones (note: about half of the partici-
pants are illiterate). The facilitator explained each
game clearly and the participants listened keenly;
they played the games with great excitement. At
the end of each game, there were sessions of
discussion to find out what the participants have
learned. One of the games that was played is the
human knot game; the focus of this game is to
stress the importance of communication and the
need for sharing ideas amongst team members.
This exercise helps team members learn how to
communicate and share ideas to overcome their
common challenges as a team. It also helps the
participants to understand that in order to
overcome challenging situations; the team
members need to keep trying again and again until
they are successful finally.

Benefits of the training

A cooperative needs to function democratically,
and one of the main components of democracy is
equal rights for all; this means equal participation
in all cooperative activities including decision
making, equal access to the benefits generated
from the cooperative activities, the right to be
heard especially when expressing dissatisfaction
and the rights to have access to all information
about the cooperative activities. With respect to
Weasua, our targeted community, the miners and
diggers had previously complained that they
lacked these skills; therefore, they were glad to
receive the team building training.

One of the exercises that interest the participants
most is the “Truth Circle Game.” In this exercise,
the participants were divided into two groups, one
group consisted of all the leaders from the
cooperative, the diggers’ association and the
community that were in the training and the other
group consisted of the ordinary members of the
cooperative and the diggers’ association. The
leaders sat in a circle with their eyes blind folded
while their members surrounded them and spoke
out the bad things each leader had done or is doing
in the community, but the leaders were not
permitted to say anything at that moment. The
exercise was a two-way street; after the members
have expressed their grievances, they also sat in
the circle with their eyes blind folded and the
leaders presented their charges against the
members in like manner.

The participants found the exercise very helpful
for the growth of the cooperative, the diggers’
association and the community because during
the game, they were able to speak their hearts
without fear and the leaders listened to them
without trying to provide any justification until
everyone had said what s/he wanted to say. Some
leaders said that they were not aware of the
complaints they just heard. At the end of the
exercise, they all sat together and discussed the
possible solutions to what they have each
expressed in the exercise. The participants were
happy to learn that when they all listen to each
other and their problems are addressed.

Testimony

In the wrap up session, the facilitator asked the
participants what they learned from this training.
Their answers were the following:

-“Communicate with one another”
-“Togetherness (coming together)”

-“Trust one another”

-“To be a good listener”

-“Love. If we love one another, we share info and
work peacefully.”

-“Respect one another’s view.”

-“Listen to one another and understand”

-“This is the first workshop that has ever benefit-
ted this community to give the right info to the
leaders and the community people to change our

e

ways.”

-“Patient with the people you lead.”

-“I have a freedom to speak out.”

-“We can tell leaders what we are really thinking.”
-“It’s my first time to join a training like this. No
writing but I received a good knowledge.”

The facilitator went on “what are you going to do
differently because of this training?” Participants
answered:

-“T'll change my voting behavior. I won’t put a
person in power just because I like him/her or I
know him/her. I'll vote for someone who has the
ability to do the work.”

-“As a member of the team, I won’t wait for the
leaders to come to me. I will give instructions to go
on to work during their absence.”

-“It’'s not what the community does for you but
what you do for the community. I'll work to
improve the community.”

-“T'll come to a meeting whenever it’s called. I
didn’t do so before.”

Action Plans

The participants discussed about their action
plans and came up with the following. Diamonds
for Peace Liberia (DFPL) will monitor their
progress.

[Miners]

1.To organize a workshop to train the members of
the cooperative and other miners who didn’t get
the opportunity to participate in this training. We
would appreciate if DFPL sponsors the training.
2.To continue the cooperative’s farming project.
3.To undertake a joint mining project to raise
funds to support our cooperative activities.
[Diggers]

1.To start a small business (soap production) for
income generation.

2.To undertake a mining project for the diggers’
association.

3.To start a small agriculture project.
[Community leaders]

1.To start to have regular leadership meeting

2.To have regular meeting with the community
members

3.To come up with a by-laws for the community.
[Community members]

1.To call a mass community meeting to discuss the
issues affecting the community and the way
forward.

2.To come up with by-laws for the community
3.To have a water and sanitation project

Conclusion

The participants were fully involved with all the
training activities; the training was full of life;
everyone was willing to make contributions and
was given a chance to express themselves. Partici-
pants said it’s their first time participating in this
kind of training whose lessons they really under-
stood.

The days of working in isolation should be gone as
teamwork provides the opportunity to groups of
people to break barriers and achieve bigger goals.
However, this training is just the beginning. The

members and leaders of the cooperative need to g "

remember that it is a process to make their
cooperative work in a democratic and accountable
way. When they have a hard time or a challenge,
let us remind them of what they have learned in
this training.

Note

Diamonds for Peace is planning to conduct this
training in another community in Liberia. We will
revise the training manual after that and publish it
as creative commons document so that anyone
who wants to conduct it can do so in his/her
community.
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Chie delivers a lecture at Aoyama Gakuin University in Tokyo.

Awareness Raising

Diamonds for Peace (DFP) has implemented
various activities to raise the awareness of
(potential) diamond consumers both in Japan and
abroad. This is because we believe that a consumer
is the most powerful actor in the supply chain to
bring impactful change to the industry.

[Highlights in the last one year]

Delivering Lectures

We were fortunate to have many opportunities to
deliver lectures at schools in Japan. Chie spoke to
a team of students at Takasaki City University of
Economics who would present about conflict
diamonds at an inter-university competition, and
students in classes of fashion at Aoyama Gakuin
University about the concerns around diamonds
and how DFP is trying to help solve them. She also
made a speech for students at Tamagawa Gakuen
High School on having a global career.
Additionally, the intensive course in international
development at the faculty of International
Resource Sciences of Akita University used DFP’s
situation analysis report as a material to teach
project cycle management (PCM). In this manner,
students could learn PCM through a real case.

Events

We held our own events in June and December
2018 in Japan to report our progress and share
future plans. We exhibited at Yokohama Interna-
tional Festival in October 2018 and Yokohama
International Forum in February 2019. The Body
Shop Japan provided DFP with volunteers for
Yokohama International Festival. They gave hand
massages to visitors for free in DFP’s booth and
DFP’s staff explained the activities during the hand
care.

Developing a Brochure

A team of probono developed a brochure in
Japanese targeting consumers to change their
behaviors when purchasing diamond jewelry. They
started with a survey targeting consumers and
jewelers, tested the draft at DFP’s event and
finalized it. The brochure includes the questions
consumers can ask to a jeweler and the changes
that fair diamonds will bring. This was imple-
mented under “Probono Challenge Kanagawa”
program hosted by Kanagawa Prefecture of Japan.

Restructuring the website in English
We had a series of consultations with a behavior
change expert in U.K. We developed Personas, the
ladder of engagement, new articles and rebuilt the
website. Now our website is simple and easy to
understand. We will post the new articles to keep
you updated.

Participating in responsible jewelry
conferences

Chie, DFP’s founder, participated in Fair Luxury
held in London, Chicago Responsible Jewelry
Conference held in Chicago, and OECD respon-
sible mineral supply chain forum in Paris. It was
the first time for DFP to join such conferences.
DFP met like- minded jewelers and organizations,
got updated with the trends and latest informa-
tion, and was able show its presence. We can’t wait
to collaborate with others working towards the
shared vision.

Translation of the film

A team of DFP volunteers translated the short
documentary film “Voices from the Mine” that the
University of Bath in U.K. released in 2018 into
Japanese, and inserted the Japanese subtitle. This
film focuses on the artisanal diamond mining in
Sierra Leone and its consequences. The various
actors on the supply chain express their own
views.

It was a first experience for DFP to create
Japanese subtitles. We had a hard time shortening
the Japanese script under the certain number of
characters, revised it again and again, arranged it,
and finally released it in May 2019.

We are grateful to the University of Bath for giving
us a permission to do so. We hope many Japanese
will watch it and learn about what is going on in
the diamond industry.

[On Going and the Plan]
Essay Contest on the Film

DFP is holding an essay contest on the film
“Voices from the Mine” targeting those living in
Japan. It has many categories such as junior high
school students, high school students, university
students, and adults so that everyone can apply.
We are accepting the essays by 5th September.
This contest is approved as TICAD7 Partner
Project. (TICAD: Tokyo International Conference
on African Development. TICAD will be held in
Yokohama, Japan at the end of August 2019).

Public Screening Events

DFP is holding film screening events at various
locations. We have completed the screening at
Tokyo University of Foreign Studies, Tokyo
Women’s Medical University, Shirayuri Univer-
sity, and DFP’s own screenings.

We are inviting teachers, groups and companies to
hold a screening. DFP will provide the movie with
Japanese subtitle and teaching materials for free.
Please contact us if you are interested.

Developing a Brochure in English
We are developing a brochure in English targeting
the consumers. It includes why responsible
sourcing is important, questions the consumers
should ask to jewelers to ensure they are buying
responsibly sourced diamonds, and what DFP
does. Thank you to those who cooperated with the
testing. We will distribute the brochure at confer-
ences in the U.S. and U.K. We are planning to list
the names of jewelers who can answer questions
in the brochure on DFP’s website.
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Self-Reliance Support in Liberia

The biggest challenge and
the proposed solutions

The biggest challenge that miner and diggers are
facing in Liberia including Weasua cooperative is
that they depend on investors called “supporters.”
Supporters usually provide tools and food for the
mining projects. In return, miners and diggers
have to sell the diamonds they mined to their
supporter even if the supporter has provided them
with a very small amount by the low price the
supporter asks. Because miners and diggers
cannot get a fair income, they need to keep
depending on supporters. There is only one miner
in the Weasua cooperative who does not depend
on the supporter. Breaking this cycle of depen-
dency is the key for them to be self-reliant. Please
visit DFP’s website for the Theory of Change.

DFP’s main proposed solutions are the following:
- Miners and diggers will learn efficient side
businesses such as bee keeping to raise income in
a short period of the time.

- The cooperative will negotiate the price with the
supporter instead of only one miner.

- Miners and diggers will learn the basic valuation
of diamonds.

- Miners and diggers will learn how to find
diamonds more efficiently.

- Jewelers abroad may be able to support their
mining projects in a fair manner.

- The traceable supply chain will be established to
export the diamonds mined by the cooperative.
We believe that a combination of the above
activities can break the cycle of dependency on
supporters.

[The future plan]
Additional Team building training

Diamonds for Peace (DFP) will conduct a team
building training in Smith Town, another
diamond mining community in Liberia. Although

Diggers discuss about their action plan.
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Prg’ecf Donors

“ THE BODY SHOP NIPPON FUND
Development of the team building training
Y-ARTFsPavToyRvES
F—LELT 1 > T HHERSR

“#* PANASONIC NPO Support Fund for Aftica

Awareness raising activities in the U.S. and U.K.
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We need your support in order to implement the
activities described in the plan. DFP has programs
for individuals and corporate supporters.

The access to cooperative diamonds from
Liberia in the early stage will be given to the
corporate members who register with DFP in
2018-2019.

Individual Supporter

You can choose from the following categories.
[Monthly Supporter]

- 0.5ct Supporter: USD5/month

- 1 ct Supporter: USD10/month

- 2 ct Supporter: USD20/month +
- 3 ct Supporter: USD30/month
[Annual Supporter]

- Silver Supporter: USD30/yr

- Gold Supporter: USD50/yr

- Platinum Supporter: USD100/yr

- Diamond Supporter: USD300/yr
[One Time Supporter]
-USDI10

*

-Your preferred amount

Corporate Membership

We have the following membership categories:

1) White Diamond Member (USD300/yr)

2) Yellow Diamond Member (USD500/yr)

3) Pink Diamond Member (USD1,000/yr)

4) Blue Diamond Member (Y our preferred amount
more than USD1,000/yr)

Please check out DFP’s website for details.

Bk (2 8513 B R RE T ////”_"‘\\\\
//_\
- Become a Supporter - X-

this community has some issues with their
existing cooperative, diggers are motivated and
have organized themselves into the diggers’
association. We are hoping that the training will
be the first step to understand one another and
work together.

Coaching to the cooperative

DFP is providing the cooperative in Weasua with
coaching on its daily activities. We focus on
creating records such as writing the minutes of
meeting, and keeping financial records, which will
help to satisfy the criteria to get full-fledged
cooperative status and be approved by Liberian
government. Good financial management is the
key for accountability and success of the coopera-
tive. We will keep coaching until the cooperative
can do this on their own successfully..

Developing/Implementing a series

of training

DFP is planning to develop and conduct training
as follows:

- Training on environmental protection, health &
safety, and efficient mining.

- Training on profitable side businesses (bee
keeping etc.)

- Training on leadership and management

- Training on human rights, mining rights and
responsibility

- Training on basic diamond valuation

Other activities to be implemented

- Monitoring and Supervision

- CRAFT assessment

- Setting up the supply chain of responsibly mined
diamonds

Most of the above training/activities are subject to
funding. You can support DFP by becoming a
member and make a difference through DFP!
https://eng.diamondsforpeace.org/supporter/

NV Co:ﬂﬁomfe WMembers

EARBTED BN
White Diamond Member
RIA R FANXEUR = A N—
MARAISMARA
(Ttaly/4 2 1) 7)
e-housekiya, eE R E
(Japan/HZA)

BRIt CHEAT

“F# Japan International Cooperation System
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Charity Jazz Live
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15th September 2019 (Sun)
17:00 - 19:00
at Ko-o-ri, Kagurazaka, Tokyo
=5 B8R (HER)
Charge 3,000 yen
Music by Oguchi Rie Duo
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il FAQ

Q: How can I buy diamonds mined by a
cooperative in Liberia when they are exported?
A: DFP is trying to set up the traceable supply
chain so that a cooperative we are working with
can export their diamonds through legal
channels. DFP is planning to give the access to
the diamonds in the early stage of export to
DFP’s corporate members who have registered
with us in 2018-2019. You can be a corporate
member today to accelerate our activities in
Liberia! Please see below URL for details.
https://eng.diamondsforpeace.org/corporate-
membership/
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Become a Volunteer RS> T4 F7EE

We consider volunteers as an important part of the
organization. We welcome committed individuals
over 20 years old with related experiences to
maximize its social impact.

Some areas of volunteer:

- Fundraising - Proofreading

- Advocacy - Writing

- Publicity - Website

- Graphic Design - Making Documents

You can register through DFP’s website:
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Diamonds for Peace ol
1-2-1 Earth Plaza, Kosugaya, Sakae-ku
Yokohama City, Kanagawa, 247-0007 Japan

Diamonds for Peace Liberia

J.M. Kollie’s Yard, 1st Avenue,

Mandingo Quarter, Kakata, Margibi County,
Liberia

Email: info@diamondsforpeace.org
Facebook: diamondsforpeace

-\https: //eng.diamondsforpeace.org
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