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Diamonds for Peace

The Pampaya Multipurpose Cooperative
Society (PAMCOS) in Camp Alpha
Town, Liberia, was organized by the
Ministry of Mines and Energy (MME)
and the Cooperative Development
Agency (CDA) in 2019 under the World
Bank Forest Sector Project. It is a coop-
erative of artisanal diamond workers
and local farmers located in Camp Alpha
Town, Tonglay Clan, Kongba District in
Gbarpolu County, Liberia. Like many
other artisanal diamond mining
communities in Liberia, PAMCOS’
members are caught in a poverty chain;
no matter how much they work and
recover diamonds their earnings are
decreased because they have middlemen
to whom they must sell their recovered
diamonds under the understanding that
the middlemen provide the money or
equipment to run the miners’ mining
projects. PAMCOS’ members believe
that together Lheg are stronger, and
canbrca%c their dependence on the
exploitative middlemen.So the members
agreed to work together to address their
common issues in order to improve their
lives in 2019.

Although PAMCOS was started in 2019,
they could not attain full-fledged coop-
erative status until now. The reason was
partially due to the COVID-19 pandemic
which negatively impacted the social and
economic activities of the members and
the entire Camp Alpha community.
However, the members still believed
that working together was crucial, so
they resumed their activities in 2022
through the intervention of Diamonds
for Peace (DFP) whose technical support
has helped PAMCOS to obtain the neces-
sary status.

The certification ceremon

On 7th June 2025, a team of CDA
officials including the Registrar General
(RG) gathered in Camp Alpha Town and
conducted the certification ceremony.
The ceremony was colorful and attended
by the PAMCOS’ membership, the
Tonglay Clan Chief, the local community
stakeholders including general town
chief, women and youﬁl féaders, and a
host of community residents. Also pres-
ent at the program was the Yousef
Diamond Mining Company (YDMC)rep-
resented by its vice president. DFP was
represented at the program by the Libe-
rian coordinator. During the ceremony,
a group of cultural dancers, and a danc-
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collaborations to assist the CDA’s efforts
to form, supervise and regulate coopera-
tive activities in Liberia.

Following the remarks, Madam Kanda-
kai officially certified PAMCOS  as
full-fledged cooperative society w1th
legitimacy to operate in Liberia. While
presenting the certificate, she charged
PAMCOS with the responsibility to work
hard, to make progress and to help its
members rise out of poverty.

PAMCOS’ Remarks

I‘ollomng, the official certification,

PAMCOS® Chairperson, John, gave
remarks.
“Today, I am overwhelmed with

rlc‘muu seeing that PAMCOS has final-
received recognition as a full-fledged
cooperative society in Liberia. On this
note, I would like to thank the CDA for
giving PAMCOS the official recognition.
As I sat and carefully listened to RG's
statement that there are many coopera-
tives across Liberia which are dormant
or almost nonexistent, I want to promise
and assure the CDA and our supporting
partner DFP that PAMCOS wi lpbe an
exception. We will be very active and
functional, and we will keep knocking at
your doors for support in areas we will
need your push We also pmmlsc that

our bylaws will not be a decoration for
our office, it will be the guide for our
activities towards progress.

The credit of this certification today is
a dedicated to Diamonds for Peace. In a
very clear tone, it is the unwavering
support we received from DFP that
brought us to this point. I want the
DFP’s family to know that all your
support is going to be noticed, we
acknowledge them all; and we promise
to make the most out of the technical
skills that you continue to give.

To my fellow PAMCOS’ members, our e

certification today marks a milestone, let
us cherish it and unite to work together
for our common success. This coopera-
tive is open to all residents of Camp
Alpha and its surroundings, who have
attained the age of eighteen and above
and is interested in mining and agricul-
tural activities; you can join us so that we
can be stronger.”

DFP’s statement

On behalf of DFP, Winston, DFP’s Coor-
dinator, spoke and charged the members
of PAMCOS to view their certification as
a challenge to work harder to change the
narratives of dependence on exploitative
investors/supporters who pay the
mining costs and buy the miners’ recov-
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My Internshlp Experlences by Mikoto Watanabe

I'm Mikoto, a DFP intern. My internship
allowed me to see the changes happen-
ing in Liberia up close.

My First Time in Africa

I went to Liberia in February 2025. 1
didn't know what to expect. I remember
feeling excited and a little nervous when
I arrived. I traveled to Weasua with a
DFP Liberian staff. Near the capital city,
the roads were wide and paveg. But as
we got closer to the village, the roads
became very bumpy. This made me
realize how different the roads are
compared to Japan, where even small
villages have paved roads.

When we arrived there, the first thing
we did was to greet the village leaders.
We explained our plans and made sure
they understood. We could only start
our work once they agreed. In Weasua,
being able to greet people face-to-face
and being welcomed warmly reminded
me how important direct greetings are
gnd how nice human connections can

e.

Days of Dom% and Learning
My main job in Liberia was to check on
progress and to develop new learnin
materials about agroforestry 'mﬁ
beekeeping. 1 wrote down the latest
advice from FFS expert (please see the
article next page), where cooperative
members learn. 1 also checked how
orange baby trees and vegetables were
growing, and took pictures of plants and
insects. Good soil is vital for growing
anything, so I led a small workshop
about it. I also visited nine beekeeping
apiaries to see how they were being
managed.

The Difficulty of Finding the
Root Causes and Solutions
1 especially felt how important and how
difficult it is to find the root causes for
roblems and to work with others to
nd solutions.
For example, sometimes we saw crops
weren't growing well. At first, 1 th()ug
of simple reasons like people didn't have
enougP knowledge or experience. When
I talked with the cooperative members
deeply, we found the root cause: people
didn't fully understand how important
good soil was. Even though the partici-
pants in the FFS learned how to improve
soil, it was often hard for them to get the
materials they needed to actually do it,
or they didn't often see the good results
because they didn’t do it in a proper way

or with proper materials.
To fix tgls DFP started teaching about
making compost using materials that
were available right there in Weasua. It
will take some time to see the full results
th()ugh. By letting people experience
"real resufts"—they wilr truly under-
stand what DFP is trying to do. Gettin,
good results helps build trust and gooc
working relanonshlps too. These thmgs
are not easy. But I learned that it's not
enough just to teach people how to do
something. It's also essential for them to
understand why it's important and what
will change if they actually do it.

The Path to Make “Good”
Learning Materials

The teamwork among the Weasua coop-
erative members still needs to get stron-
ger. But I was touched by how hard they
worked to make their lives better. For
example, some members watered the
agroforestry demo site on their own
initiative. Others worked hard at
beekeeping and successfully harvested
honey. Some even found clever ways to
protect their crops from animals. Seeing
their efforts made me feel strongly
that "I want to help them!"

This trip gave me a lot more information
and feelings than 1 could have ever
gotten from reading reports. I saw how
people live, what they see, what they eat,
and thelanguage they speak Experienc-
ing these things firsthand made me feel
like I finally understood what it really
means to "communicate effectively."

After coming back from Liberia, I ‘ve
made big improvements on the materi-
als. I've explained small steps using
words that local people use every day. I
can now create learning materials from
the point of view of the learners. The
saying "seeing is believing" is very true
for me. My experience in the field truly
made my internship better.

My Way Forward

t I want to continue working on social
issues in the future. This internship
taught me firsthand that I need a lot of
experience to see problems directly, find
their root causes, and help solve them
My goal now is to keep working on
understanding the main reasons for
different  problems and finding

solutions. I want to become someone 9,

who can make a big difference for people
and communities.

ered diamonds at an unfair price.
Instead of sitting and waiting for outside
support  before  making DProgress,
Winston encouraged PAMCOS’ leaders
to design innovations, make strategic
developmental plans, implement those
plans, and become the drivers of their
own success. He assured PAMCOS of
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armer Field School (FFS)
on a reclaimed diamond mine

A farmer field school (FFS) is a form of
learning circle where farmers are practi-
cally taught improved ways to grow
crops. This form of training is mostly
informal, it gives opfportumtv to illiterate
persons to successfully participate and
develop their farming skills. As
Diamonds for Peace (DFP) works to
improve the working and living condi-
tions of artisanal diamond workers,
many of whom are also local farmers,
DFP introduced and implemented the
FFS program in Weasua Town, Liberia.
The program ran for a total of 32 days
over the period April 2024 to February
2025 with 6 training sessions. 25 people
registered for participation into the
program, and 17 successfully completed
the program and were awarded certifi-
cates during the graduation ceremony
on 8th February 2025.

In Weasua, the miners have mined
diamonds irresponsibly. They have dug
holes randomly and left them uncov-
ered; they did this for many decades
without realizing the negative impacts of
their actions. DFP have been raising
awareness of the issues including defor-
estation and land degradation so that the
miners and the community understand
the situation and can take appropriate
action. Through DFP’s program, the
miners have learned that land reclama-
tion after mining is very important: it
grwcnts the creation of  mosquito

reeding pools which could be host to
Malaria, traps for both humans and
animals, and it restores the land to its
normal state making it usable again for
other activities such as agriculture. The
miners seem to understand that they are
the ones responsible for disturbing the
land and causing it to be degraded, and
that it is important for them to take the
necessary actions to fix the problems
they are causing, it remains a challenge
for them to carry out land reclamation

Vmce of a Graduate

(WECMACOS Chairperson)
I feel overwhelmed for acquiring a
certificate of completion for my partici-
Fahon in this impactful FFS training. I

arned a lot from the program, and
some of what 1 learned includes market
assessment, site selection for crop
production, planting distance for orange
trees and vegetables, and seeds fermen-
tation, etc. Prior to the training, I had
some knowled e, but my knowledge was
limited; but the training widened my
understanding.

In testament of the training, I am
currently growing vegetables using the
skills T learned %rom the training. To
ensure that my vegetable production
idea is feasible, I conducted a small
market research; I carefully selected the
site taking the soil type into consider-
ation; I am planting my crops using the
spacing method. All these are things I
c{)dn 't do until I pamc]pated in the FFS
program, so I am thankful to DFP for
providing the training.

following their mining actions. WEC-
MACOS has started to respond to the
awareness by backfilling some of the
mining pits the miners abandoned many
years ago. They demarcated one acre of
land which contain several abandoned
pits, and have started back filling those
pits. They decided to use the reclaimed
mine for a demonstration site for FFS
and agroforestry activities.

The participants have learned the skills
to grow vegetables; pepper, okra and
eggplant. Developing the skills to grow
vegetables is key to promoting the
If.)ammpants income generation ability
or the short term. However, more
emphasis is fg,l\,en to the growing of
orange trees for the long term benefits.
The growing of orange trees is empha-
sized for two major reasons; 1) it brings
big economic benefits from its fruits,
and 2) it supports reforestation; and
forest conservation is very vital to the
mitigation of the climate change situa-
tion the world is facing.

In addition to the training activities at
the demonstration sne, the trainer
visited the participants’ individual farms
to check and evaluate how they have
applied the skills from the training. At
the end of the training program in
February of 2025, 17 participants were
graded and certificated based on his/her
performance and knowledge.
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Behind the DFP
Scenes

. Chiara Zardi

Digital Dcsn?er and
Aspiring Goldsmith

I am a graphic designer, originally from
Italy, now living in Berlin. My passion
lies in jewelry making, which I have been
studying for over 10 years, specializing in
stone setting.

That is how I first heard about DFP, and
I immediately felt a strong connection
because I believe the joy we find in jewels
can only be genuine when their materials
are fair and sourcing is transparent. This
belief has led me to always use sustain-
able and ethically sourced materials in
my work—and to support DFP. Their
mission perfectly aligns with my values,
and I wanted to contribute by offenn;,
my graphic design skills to help spread
their important message.

At DFP, I create graphics and various
visual materials to communicate the
organization’s goals and stories. It is
inspiring to contribute to such a mean-
ingful cause through my creativity and
experience.] believe that as consumers,
we hold real power to make a difference.

By choosing to support fair and ethical
brands and organizations, each of us can
help build a better world. If we all make
conscious choices, we can trul% impact
the lives of producers and help trans-
form the industry.
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This project is supported by Japan '
Fund for Global Environment.
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PAMOS Members’ Voices

Jabateh (a Member)

I am one of the founding members of
PAMCOS. 1 want to thank DFP for
supporting us through this process; it
was not easy, we were reluctant at some
points, we thought we couldn’t reach
this far, so we didn’t show much inter-
est, but DFP didn’t give up on us. We
really want to succeed but many of us
are still finding it difficult to understand
how, even though DFP continues to
guide us technically. However, as I
participated in the ceremony, I was
cheered up, I got motivated after listen-
ing to the dlffgl‘ent speeches, especially
on the importance of cooperatives. [
think my colleagues are also motivated
by the fact that PAMCOS now has
full-fledged cooperative recognition. I
promise I will do my very best to work
with my fellow members to help
PAMCOS succeed.

Fannia (the Treasurer)

I waited for this moment patiently, and
now it has arrived. To have an institu-
tion that is dully registered and recog-
nized is important, because it gives
relevance and power to the institution. I
have always said, I joined PAMCOS to
help all of the members to succeed, and
to help the community as well. T whole-
heartedly welcome our certification,
and I am happy for it. I want to thank
DFP for helping PAMCOS to reach this
far. As Winston challenged us in his
remark during the program, we will
work harder to change the narratives, in
order to improve our own lives, I trust
my fellow members will agree with me.
As we are still growing and need more
guidance and technical assistance, I ask
DFP to continue supporting us until we
are stronger.
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Who Are Supporting DFP? DFPZH7R—Nd 2 A%

Let us introduce the voices of one of our
corporate members.

Tokyo Pearl Co., Ltd.
Yellow Diamond Member
Tota Koyama
Chairperson and Chief
Executive Officer

When you hear the name Tokyo Pearl,
you might think of a trading company
specializing in pearls. In fact diamonds
account for about half of our sales and
we have been handling diamonds for
more than 40 years. Tokyo Pearl is also
proud to have our own polishing factory
in Bangkok, Thailand, and we have built
a stable supply chain. We consider
diamonds as another core business for
us, along with pearls.

Pearls and diamonds are both popular
and widely known gemstones, but their
origins are completely different. Pearls
are produced by living organisms, and
most of the pearls in circulation today
are cultured and considered to be
sustainable  gemstones. As  for
diamonds,  people tend to view them
with conﬂict, as symbolized by the
movie "Blood Diamond. In recent years,
lab grown diamonds have been aggres-
smf promoted as “ethical,” making the
sales of natural diamonds increasingly
difficult.

It was against this backdrop that I
learned about the activities of
Diamonds for Peace. As I researched
more about their purpose and goals, 1
found I strongly agreed with their
neutral and realistic viewpoints, and we
decided to join their efforts. Since
becoming a corporate member, Tokyo
Pearl has supported several DFP
projects including the rehabilitation of a
toilet facility at a school in Weasua, and
beekeeping activities. In the future, we
hope to deliver Liberian diamonds
mined by the miners DFP has support-
ed to be polished in our polishing fEl)cto-
ry and sold to many designers and
retailers through our distribution
network.
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® Corporate Members

Thank you for supporting DFP!
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Diamonds for Peace is contributing to the following global goals.
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Diamonds for Peace =)=
-2-1 Kosugaya, Sakae-ku
Yokohama City, Kanagawa,
247-0007 Japan

Diamonds for Peace - Liberia
Francis Lewis Estate, Kakata,
Margibi County, Liberia

Email: info@diamondsforpeace.org
http://eng.diamondsforpeace.org
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